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Project Management for Industrial plants
A Product Information Sheet by the Plant Engineering Business Unit

Setting up new industrial plants is always a 
 capital-intensive undertaking. Quality in all 
project phases is a decisive factor in securing 
the long-term value of plant and equipment  and 
influences inspection strategies during oper-
ation. TÜV SÜD, as an independent service pro-
vider, offers project assistance and expertise to 
manu   facturers, operators and financial institutes. 
As a recognized and reliable partner, we provide 
professional assistance on all issues of quality, 
safety, environmental protection and reliable 
 operation. Our experts are familiar with the 
relevant national and international regula tions, 
technical codes and standards for the design, 
construction and operation of a plant.

Our Services
During design, erection and commissioning 
of plants:
 Preparation of specifications
 Support during tendering and contract award 
 Management of inspections and tests
 Consulting on materials technology
 Assessment of component suppliers 
 Quality assurance, site supervision
 Claim management
 Execution of performance and warranty tests, 
emissions, noise and vibration measurements

During plant operation
 Definition of tests and inspections
(time and risk based)

 Damage assessment and analysis
 Optimisation of maintenance strategies
 Condition monitoring

Benefi ts
 Cost-effective support, minimisation of project 
risks

 Achieving adherence to time schedule
 Accredited testing and certification 
 organisation

 Network of international subsidiaries


